AGIZEEMEA

QUALITY MANAGEMENT SYSTEM
1SO 9001 / 1SO 3834-2 /1SO 1090

INTEGRATED POLICY FOR QUALITY

AGI EMEA considers Quality as the fundamental strategic tool for own development.
For this reason:

it undertakes, through a risk-based approach, to continuously improve the effectiveness of
the Quality Management System according to the UNI EN I1SO 9001 standard

carries out every welding process, relevant to structural products, according to the UNI EN
I1SO 3834-2 standard

applies a factory production control system certified in compliance with the requirements
of the UNI EN 1090 standard, as far as structural product and processes are concerned

AGIl EMEA also undertakes to consolidate the organization in charge of defining and reviewing the
objectives for quality.
General targets to be achieved through the Quality System are:

design and build systems, structures and machines that guarantee safety, functionality and
reliability

represent a leading brand in the sector of storage, conservation, carriage and processing of
cereals

focus attention on customer and third parties satisfaction, developing an ever greater ability
to read market needs and requirements;

focus on internal and external (outsourcing) organizational improvements

periodically monitor the effectiveness of the management system, to verify its adequacy over
time with respect to targets stated for its customers, to the needs of the third parties and to
changes in the relevant factors, as well as to prevent any situations of non-compliance with
the system requirements

improve communication and inter-relationship between the various company processes, in
order to raise awareness of all human resources towards common objectives in terms both of
quality for own products and processes, and of personal safety

To achieve such targets the Company undertakes to optimize its business processes, in order to ensure
a management system that respects criteria of efficiency, effectiveness and economy, guaranteeing
high standards of safety in the workplace and environmental protection.

Both policy and targets are systematically verified, in order to assess their adequacy and the degree
of application / achievement.

This policy is available to all company personnel on boards, as well as to all interested parties in case
they request it.
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